The library has identified and chosen four areas that will be the focal point for the next
three years. The Director, along with the library employees, will work towards improving
services with the four categories and work with community partners to widen access and

share resources.

No.01 — Create Young Readers: Early Literacy

o Thelibrary will establish early learning programes.
o The library will work with local entities to promote early literacy.

No.02 — Satisfy Curiosity: Lifelong Learning

o The library will create and execute new programming to go along
with what we already currently offer.

e The library will work to provide a wide range of materials within
the collection for patron use.

No.03 - stimulate Imagination: Reading, Viewing, and
Listening for Pleasure

e Thelibrary will work to weed the collection to make space for new
materials.

e Thelibrary will purchase new materials for patrons that are popular.

o Thelibrary will create booklists for patron use to locate collection materials

No. 04 — Keeping Up with Kid Services

e Thelibrary will work to cultivate more programs for kids and teens.
o The library will work to build a better connection with the school and
other local entities.



